FWISD Board Meeting Minutes by Category

Quarter 3
Activit Minutes July 18 August 8 August 14 August 15 August 19 August 21 August 22 September 12 September 26
y Regular Mtg Regular Mtg Bd Workshop Special Mtg Bd Workshop Special Mtg  Regular Mtg Regular Mtg Regular Mtg
Goal Setting: Minutes Used
selecting student outcome % Of Total
goals, GPMs, and/or targets e Used
Goal Monitoring: Minutes Used 30:25 28:36 26:00
progress monitoring student % Of Total
outcome goals Minutes Used 25% 13% 21%
Constraint Setting: Minutes Used
selecting constraints, CPMs,
theories of action, and/or  |% Of Total
targets Minutes Used
Constraint Monitoring: Minutes Used
progress monitoring % Of Total
constraints iTEs Used
Leadership Evaluation: Minutes Used 25:00
Board self-evaluations and % Of Total
Superintendent evaluations |yri- tec Used 21%
Voting: Minutes Used [20:05 8:30 1:00 30:40 7:30 11:30
debating and voting on any % Of Total
' . 28% % 14% 25% 4% %
Item Minutes Used 8% 9% ’ o% ° 9%
Minutes Used |19:37 6:15 14:38 6:00 30:50 40:47 28:00
Community Engagement 7
A P 7% 12% 86% 25% 18% 23%
Minutes Used
Minutes Used |31:00 23:00 1:06:00 29:00 2:24:00 36:00
Executive Session 5
oOfTotal 1) 4y, 26% 58% 25% 65% 29%
Minutes Used
Minutes Used 51:45 2:27:00 7:00 53:00 22:33
Other 9
% Of Total
0, 0, 0,
Minutes Used °8% 9% 18%
Total Vision-focused Minutes|0:00 0:00 0:00 25 min 0:00 0:00 30 min: 25 sec 28 min: 36 sec 26 min
Total Minutes|1 hr: 10 min: 42 sec |1 hr: 29 min: 30 sec |2 hr: 27 min: 00 sec |1 hr: 52 min: 38 sec |53 min: 00 sec 7min: 00sec (2 hr: 15 min 3 hr: 40 min: 13sec |2 hr: 4 min: 3 sec




